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Charter Review Commission 
City Hall | Training Room, Lower Level | 101 First Street SE 

March 21st, 2022 | 12:00 – 1:00 p.m. 
 

MINUTES 
  
Committee Members Present: Gary Streit, Mugisha Gloire, James Klein, Dave Lodge, Jim Sherman, Amy 
Stevenson, Monica Vallejo, Monica Vernon  
Committee Members Absent: Mary Kay McGrath 
Staff Members Present: Angie Charipar and Vanessa Chavez 
Elected Officials Present: None 
 
Meeting was brought to order by Chair Gary Streit at 12:00 p.m. 
 
Chair Gary Streit reviewed minutes from the March 1, 2022 meeting. Meeting minutes were approved as 
distributed.   
 
Chair Gary Streit reported that Mary Kay McGrath was not able to attend the workgroup meetings due to 
medical issues.  A conversation with City staff and Council may be necessary to determine whether an 
additional member should be added to the Commission.  
 
Commission members discussed the public forum held March 9 and reviewed the notes generated from 
the input received.  General consensus was that while it wasn’t widely attended, good input was 
provided.  One citizen visited every table and also provided detailed written comments.  Angie Charipar 
reviewed how the meeting was set up, what areas were discussed and stated that input received at the 
public forum by City staff members assigned to each table was taken verbatim and provided to the 
Commission in order to keep the intent of each comment intact.  
 
Chair Gary Streit proposed that the completion date for the Commission be moved to June 30, 2022, to 
allow Commission members enough time to consider and discuss any recommendations.  He had 
discussed this with staff and would like the Commission to consider it. 
 
Commission members discussed a letter they received from a citizen that contained feedback regarding 
the make up of the Charter Review Commission as well as all City boards, commissions and committees 
and who the Board of Ethics Rules and Procedures applies to.  Members agreed that the feedback can be 
discussed further when other workgroups are presenting on those sections of the Charter. 
 
Chair Gary Streit turned the table over to Amy Stevenson to review the recommendations from 
Workgroup 1 regarding the Preamble and Articles I and II.  
 
Amy Stevenson reviewed the recommendations from Workgroup 1 regarding the Preamble.  Written 
comments were received from a citizen suggesting the Preamble include language regarding City 
accountability to the public and those they represent, including the right to have their questions 
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answered on the record at a City Council meeting.  Workgroup 1 felt that accountability can be addressed 
in Section 2.01 – General Powers and Duties of City Council.  In regard to the public comment regarding 
citizen participation at a Council meeting, Workgroup 1 felt it was a Council policy issue and suggested 
Council review their Council Procedural Rules regarding citizen participation and decide as a group if the 
Council Procedural Rules should be amended.   
 
Amy Stevenson moved and Dave Lodge seconded that the Preamble remain unchanged.  Motion passed 
unanimously. 
 
Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article I, Powers of the City.  
She noted this section pertains to powers of the city, construction, intergovernmental relations and 
savings clause.  Workgroup 1 suggested no changes to any of the sections in Article I. 
 
Amy Stevenson moved and Monica Vernon seconded that all sections in Article I remain unchanged.  
Motion passed unanimously. 
 
Amy Stevenson requested that Article II, City Council, be reviewed by section rather than as a whole. 
 
Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article II, Section 2.01, 
General Powers and Duties.  As was mentioned earlier, to address the public comment received regarding 
City accountability to the public, Workgroup 1 suggested Section 2.01 be amended to include the 
following:   
 
In the exercise of its powers, the Council recognizes and adopts the following principles: 
 
(a) The Council is ultimately responsible to the citizens of the city and will strive to assure that the 
Council and all City officials and employees of the City are accessible and responsive to the citizens of the 
city in a timely and respectful manner, within the limits of the laws of the State of Iowa. 
 
(b) The Council and all City officials and employees of the City and the citizens of the city will treat 
one another with fairness, courtesy, respect, and civility in their interactions with one another. 
 
Amy Stevenson moved and Dave Lodge seconded that Section 2.01 be amended to include the language 
included above.  Motion passed unanimously. 
 
Discussion by Commission members regarding Section 2.01, General Powers and Duties noted that there 
was some concern with a request that Council interact with citizens when asked questions during public 
comment/input during the Council meetings.  The Commission agreed to tentatively approve the 
recommended language and review it a little better before the next meeting.  The Commission also 
requested that the City Attorney’s Office review the language and refine it as necessary. 
 
Chair Gary Streit moved and Monica Vernon seconded the approval of the ideas in principle that were 
presented and that they would be subject to further review by the City Attorney’s Office.  Motion passed 
unanimously. 
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Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article II, Section 2.02, 
Composition.  A written comment was received suggesting there be no At Large council members, stating 
they don’t really answer to anyone and suggested that each council member should be elected for a 
particular geographical area of the city.  Workgroup 1 felt the current composition of the Council serves 
the public well. There was only one public comment received suggesting this change and therefore 
Workgroup 1 suggested no changes to this section. 
 
Chair Gary Streit noted that this section can also be revisited again. 
 
Amy Stevenson moved and Dave Lodge seconded that Section 2.02 remain unchanged.  Motion passed 
unanimously. 
 
Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article II, Section 2.03, 
Division into Council Districts.  She noted that the footnote referencing district maps is no longer 
necessary. In 2011 redistricting maps weren’t approved yet when the Charter Review Commission 
submitted their final report to Council (thus the need for a footnote).  That is no longer the case since 
district and precinct maps were approved in December 2021.  
 
Amy Stevenson moved and Jim Sherman seconded that the footnote referencing district maps be stricken 
from Section 2.03.  Motion passed unanimously. 
 
Amy Stevenson noted that Workgroup 1 had no suggested changes to Article II, Section 2.04(a), Eligibility. 
 
Discussion by Commission members of Section 2.04(a), Eligibility, regarding the eligibility of county 
employees running for a city council seat and how that is determined.  City Attorney Vanessa Chavez 
explained the method used to determine eligibility is on a case by case basis unless there is a State Code 
requirement.   
 
Amy Stevenson moved and Monica Vernon seconded that Section 2.04(a) remain unchanged.  Motion 
passed unanimously. 
 
Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article II, Section 2.04(b), 
Terms. She noted that the majority of the language in Section 2.04(b) is no longer necessary now that 
terms have been staggered accordingly (in past elections).  It was suggested this section be amended to 
update the language and only state that all council members shall be elected to four-year terms. 
 
Discussion by Commission members of Section 2.04(b), Terms, was held in regard to the addition of term 
limits. It was noted that term limits may not be necessary in order to allow sufficient time for council 
members to become familiar with the City and serve additional terms after they have a better 
understanding of what the position entails.  City Attorney Vanessa Chavez requested the opportunity to 
review the section before it is finalized. 
 
Amy Stevenson moved and Dave Lodge seconded that Section 2.04(b) be amended to delete outdated 
language and restate that all council members shall be elected to four-year terms.  Motion passed 
unanimously. 
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Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article II, Section 2.05, 
Compensation.  The Workgroup questioned whether the first few sentences are necessary since Council 
compensation is adjusted annually by the same percentage as the change in the Consumer Price Index 
every year and an ordinance is not adopted annually.   
 
Amy Stevenson moved that Section 2.05 be reviewed and amended by the City Attorney, if necessary.  
Chair Gary Streit suggested that the item be tabled until the next meeting.  
 
Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article II, Section 2.06(a), 
Mayor Power and Duties.  She noted that a public comment was received suggesting language be 
expanded upon in the Charter regarding boards, commissions, and committees (except Council 
Committees).  Language was proposed regarding the establishment of boards, commissions and 
committees; appointment, vacancies and removal of members; and rules of boards, commissions and 
committees.  The Workgroup felt that it wouldn’t be necessary for the Charter to include this amount of 
detail.  Each board and commission has different regulations (either approved by State or Municipal 
Code) and their own bylaws or charters outlining rules so enacting blanket regulations in the Charter for 
all boards and commissions would not improve the effectiveness of the boards and commissions.  Also, 
each Mayor/Council should determine the process for appointments/reappointments which best fits the 
needs of the Council holding office at the time.  However, it was recommended that a statement be 
added that addresses a general philosophy on the appointment of members of boards and commissions 
and assuring that citizens have an easy and convenient way to get any information they want on boards 
and commissions, e.g. membership, terms, purpose, operating rules, etc.   
 
Regarding Section 2.06(a), the following changes were suggested: 
 

1. Regarding the annual state-of-the-city message given by the Mayor of each year, current 
language states the message must be given by February 28 of each year.  More time should be 
allowed to present this important message.  It can be especially difficult for newly elected 
Mayor’s to draft and present the state-of-the-city message after being in office for just a short 
time.  It was suggested the Charter language be amended to allow up to four months for the 
Mayor to present an annual state-of-the-city message.  

 
2. This section be clarified to state if the Mayor is serving as ex-officio on a Council Committee, they 

have the power to vote.  It has been the presumption that the ex-officio is voting unless stated 
otherwise, but it would be best to clarify in the Charter that the Mayor can vote when serving as 
ex-officio on a Council Committee.   

 
3. The following language or its equivalent be added at the end of Section 2.06(a):  Information 

concerning citizen advisory boards and commissions and their composition, purpose, 
membership, and the methods to apply for appointment should be maintained on the City’s web-
site and by the City so that they are easily accessible by the citizens.  It was also suggested that 
language be added stating that the Mayor and Council should strive to achieve broad 
representation on the membership of citizen advisory boards and commissions.  
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Amy Stevenson moved and Jim Sherman seconded that Section 2.06(a) be amended to state that the 
state-of-the-city message shall be given by the Mayor no later than May 1 of each year and that this 
section be updated to state that the Mayor can serve as an ex-officio voting member on any Council 
Committee and that additional language be added to address citizen advisory boards and commissions as 
referred to above.  Chair Gary Streit suggested that the item be tabled until the next meeting or after 
staff has had time to review the language and make any suggestions. 
 
 
Amy Stevenson moved and Monica Vernon seconded that Sections 2.06(b) through 2.11(b) regarding 
Election, Mayor Pro Tem, Long Term Planning Commission, Appointments, Rules and Records, Vacancies, 
Council Action and Prohibitions remain unchanged.  Motion passed unanimously. 
 
Amy Stevenson reviewed the recommendations from Workgroup 1 regarding Article II, Section 2.12, 
Removal from Office.  She noted that a public comment was received suggesting the Charter include 
recall rights or ways to remove an elected city official from office.  This section of the Charter currently 
addresses this and states council members, including the mayor, may be removed from office as provided 
by Iowa law.  The City Attorney advised that Iowa law provides a procedure for removal of an elected city 
official from office after a hearing and a 2/3 vote of the entire council.  It is not clear whether the 
provisions in the Iowa Code pre-empt the ability of the Charter to contain separate removal procedures. 
Since it would take litigation that may ultimately go to the Iowa Supreme Court for a definitive ruling, it 
was recommended that this language remain unchanged.   
 
Amy Stevenson moved and Monica Vallejo seconded that Section 2.12 remain unchanged.  Motion 
passed unanimously. 
 
Chair Gary Streit suggested that the four items regarding the charter including rights of initiative and 
referendum, a censure and reprimand procedure, reviewing the Municipal Code every five years, and 
priority voting methodology, be put in a parking lot to be discussed at May meetings.    
 
Monica Vernon moved and Amy Stevenson seconded to adjourn the meeting. Motion passed 
unanimously. 
 
Meeting adjourned at 1:10 p.m.  
 
Respectfully submitted,  
 
Jessica Scott, Executive Administrative Assistant 
City Manager’s Office, City of Cedar Rapids 
 
 
 


